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The problem



The problem — From Predictive Policing to \npe
Preventive Policing in Partnership

» Focus Area: Predictive Policing

» CAS (Crime Anticipation System)

» Early warning / Gebiedsscan

» Use known knowledge




The problem — From Predictive Policing to Preventive Policing in Partnership

» Focus Area: Predictive Policing

» Requirements capture

(4
...Really looking at which stakeholder can best intervene.

/7
Who has the best perspective for action...

(Public Prosecution, interview 4t July 2019)




The Tool



The Tool = Introduction

& overview

POLICE TEAM LEADER
LOCAL PUBLIC PROSECUTOR

PROJECT GROUP

» Municipality

+ Police

» Researcher/Analyst
* Public Prosecutor

» Stakeholders: businesses,
citizens, organisations
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Five ingredients key for tackling HIC

Intelligence-led Civic Management via Use of available Problem-oriented

knowledge approach

security participation the triangle




The Tool — End users
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O ) ) municipality O O
citizens pollce A publlC prosecutor businesses

» (Plan / Start / Evaluate) a project to reduce HIC in specific areas

» Students (police academy and university criminology)
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The Tool — Tool components BASISBOEK
ProHIC

» Toolkit content prcaLceucencr wesven

1. Book of Basics + Manual

HANDLEIDING H

Website (www.prohic.nl) ProHIC
including = 250 knowledge pearls

™

GERICHT WERKEN
AAN HIGH IMPACT CRIME

Flyer

Poster

Teaser

o ok w

Infographic

Probleemgericht werken m
aan High Impact Crime
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Tool — Book of Basics

Chapters
» 1. Introduction (Why HIC?

» 2. Five ingredients

» 3. Scanning and prioritisation
» 4. Analysis

» 5. Plan of action

>

6. Evaluation

Loads of practical information

And examples

.
S n /
1.3 ummary -
:
th: mus
North: muggings
Sy
f (l l / 3
— ol and by young
S people
RESIDENTIAL BURGLARY
STREET ROBBERY mmm Street Robberies in North
(ARMED) ROBBERY was reisbed in the sutumn of 2020 en route to Sports Park North.
el .
knowledge and experience in often more negative than that.
the area of HIC ta help ensure of people who have not been
that the decline continues in the T;K::z:"‘y'““""l“h Anather young victim 5poke about how he was cycling next ta the tennis
coming years and a sustains HIC, butslzo the consequences eoutt ona evening when oy on a biks bumpad ints b, Moments later,
e @ sustainedt victims are more than sufficient ancther by cycles up o im and pulls outs gun.
e
. -

3.8 Summary

attantion to HIC,
folowing questions:

Rocait -

rime is ot spread evenly n terms of ime/ location, peopie, In identifying and
prioritising crime, take Into account to what extent there are:
“Hottimes. « Hot plscss/Hot pots. « Hot shots/Hot groups + ot vietims,

Basad on the Itegraldata analys that has baen mad, the ocal riangle

mainines. poicy choices and stratsay. yet not on CONcete measurss. For the
latte, they appoint a poject g1oup to form an ital coalfton:

5 than can
priritising.

~Data portal (evaryon) - Area Scan & CAS (solcel « Early Warming polle)

Thase toals help answer questions sbout

*Increases over time. « Similar municipaltes/neighbourhaods +Type of

oo rote! Wi sing polic date, strict reguiations aply
& legally a1 o 1 the Pollee Data Act and the GOPR.

fime, then they can

I assence it s sbout analysing the HIC prablern in both o quantitative and
it e

x
safety pollcy. By ot only Iooking at poiic figuras, 3 broader picture.of local
eras Bacores eh sharper and clearar, This s & ir of “Hisngulstion”, For

e
+The Safety Monitor (Vailigheldshtonitor) from Statstics Netherlands = Local
wietim) surveys

Before proceeding, please first check

1. What triangle are we referring to? Who is part of it?

2.Isthere a HIC project group and if s, who is part of it?

Cves Cne

3. Has th triangle and project group (or others) established a
multi-year poliey with regard Lo HIC? For oxampla. in the context
of a broader assessment of the total picture of local crime in

the municipality

[ves (o

. Have any (majorl problems with HIC baen identified in your
nunicipality? Briefly desciibe in keywards:

[ves [Iwe

N




Tool — Website www.prohic.nl

Manual

L] L=

Pearls Promotion Contact Search =T==i=

Frobleemgericht werken aan High Impact Crime

ecseuwd NAar Uw mening

30 o e K TBgSREET  be

High Impact Crime (HIC) kan lokaal aangepakt worden door politie, gemeente en openbaar ministerie (OM) in samenwserking met
burgers en instelli /bedrijven. In de h iking geven we oplossingsrichtingen en tips die b effectief zijn om
inbraken. berovingen en overvallen te verminderen.

De handreiking en de parels geven op een praktische wijze aan hoe we samen — politie, gemeente. OM, bewoners en
ondernemers — iets kunnen doen aan High Impact Crime. Dat begint altijd met een goede degelijke analyse en gezamenlijke
vastsielling van wat nu precies het probleem is ter plekke. Alleen zo wordt de op zo'n analyse gebaseerde gezamenlijk aanpak
effectief. HIC is — en blijft! — daar belangrijk genoeg voor.

©2021 ProHIC Naar bovenkant 1

io

m Probleemgericht werken aan High Impact Crime:

[y e—————

Armando Jongejan en Marian Krom
Bram van Dijk en Paul van Soomeren

prohic@dsp-groep.nl
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Tool — Teaser

» Introductory video on www.ProHIC.nl: 2 minutes + English subtitles (cc)

Pro

\

www.ProHIC.nl
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https://prohic.nl/promotie/
https://vimeo.com/481586554
https://vimeo.com/481586554

Demonstration
and
Implementation



Demonstration — End-users Haarlemmermeer

» Demonstration activities in Haarlemmermeer

o One neighbourhood

o Combined analyses by police data and data municipality

Agency

\ITITESELAAS Policy maker - Public order and safety for

theme HIC
W ITITESELSAS Analyst public order and safety

Local base team police — theme HIC
Responsible for communications with
municipality

Intelligence — Analyst

Intelligence — Analyst
Intelligence — Analyst

Intelligence — Analyst (Analyses &
Research)




Demonstration — End-users Haarlemmermeer
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Demonstration — Conclusions & insights

» Tool function

There is not a lot of new
information, but it does provide
some means to do things
differently or better. -
Municipality

It helps to put
everything on high alert

again - Municipality It’s nice to have been able to share some

intelligence/information (sources) with
each other. - Municipality

'd like to take a look I’'m Wonderi
at this further with take this f,
the intelligence

colleagues - Police

Ng how | ¢4
n
ther,

ecat{se I woylq like to

The demonstration of this tool was
new, the content and theme of the
tool wasn’t. I’'m really happy we got
to meet in this setting and to see
what municipality has to offer. -
Police



Implementation

» Distribution of Book of Basics

» Available online (English and Dutch version)

» Published through Boom criminology

» Most renowned publisher in criminology in The Netherlands
»
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Implementation

» Distribution of tool via Knowledge Pearls
> a 1500+ multi-disciplinary experts
» 300+ pearls on the website

» National Program Manager of High Impact Crime introduces
ProHIC in G8 municipalities (eight largest municipalities)

» Local workshop

» Lunch webinar

[ :&% 50+ interested . . ﬁ
» 38 specialists from different departments ‘om
» ProHIC and CrimeQuiz

» Facilitated by local Academy for Investigations




Implementation — Nationally

» Several national workshops thus far

- > Leiden University, InHolland, and Avans University of
I I I Applied Science integrate ProHIC into their curricula for
_ criminology (2021-2022)

» 2021: 30+ master students Leiden | end users)

» 2021: SBO commercial professional training (end users)

All Knowledge Pearls referred to in this book can also

» 2022: 100+ students Avans & InHolland ( end users) ot the welsifl Tha Kcrecie Pt e

Jaap de Waard - PraHIC.*

» Police Academy ( end users) wants to use the tools in new
education program Integrale Vervolg Opleiding Opsporing
(IVOO)

“ o Manual is part of the (digital) library for students Police
Academy \\
PYLITIE
¢ N




Check it out for yourself:
www.ProHIC.nl

Bram van Dljk and bvandijk@dsp-groep.nl (DSP) Any ques‘“ons?

Paul van Soomeren pvansoomeren@dsp-groep.nl Th a n k yo u
presenters Marian Krom and marian.krom@politie.n! (NPN)

Armando Jongejan armando.jongejan@politie.nl p ro
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