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Tools offered in Book 2: Participation

Objactives

Presentation of participants, linking to the topic of

Time
required

certain topic, before you collect ideas in a plenary.

1 Mingle-Mangle i % Min. B0 min
First intraduction to the feld of vlol nd crl

2 | Opinion Scale - ot el of viokmioy Jacd cire Min. 15 min
relaled Lo personsl experiences
Firet introduction to the field of vlolénce and crlme

Shoe Shurl 1) Min. 15 mid

3 g = related vo persanal opinion b
o cliarily whal "systemic” means. Give a leeling Tod

4 | Systemic Thangle | systemic inferactong you need a good undes standing Min. 20 man
of the concegt of wystemic thinking
Ciptlan 1: The participants get to know each other, Min. 15 min
Exercise serves as 8 warming ugp.

5 | Double Wheel
Orptian 2: The participants exchange their thoughts on a K et
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Required facilitation
gkills
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Tools offered in Book 3: Data Collection
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Required
required | facilitation skills

. Time
#P | Tool Topics, aspects boarded, character of the tool
N History/broader backeground, changes over time of specific aspects | .
Timeli Min 90
1 fmeune related to violence, like: extent of violence, feeling of safety =8 mn
_ Geographical location of services, spaces for leisune activities and
2 Social Resources other important points, accessibility Min 120 min

and Safety Mapping

Places of safety and unsafety in the ward, neighbourhood, village

Actors Venn
3 | Diagram/Services
Venn Diagram

Relevant actors (individuals, organisations, different youth
groups and other social groups) and their relationships with one
another, power relationships

Existing services and access to them

Min 90 min

Detailed Analysis
4 | of the Duty Bearars
{Service Providers)

Role, responsibilities and capacity of service providers,
specifically with regard to young people and children

Min 90 min

5 | Clique matrix

Characteristics of different youth groupings

Min 60 +
180 min

Urban Transact
Walk

Depending on the objectives defined: eg., serves as a first rough
description of the physical environment, aspects of safety and
the lack thereof as well as people’s perceptions of safety

Min 60 +
180 min

7 | The Youth Onion

Needs, interests and positions of young people

Min 90 min

Focus group
8 | discussion on lines
of conflict

Lines, topics and parties of possibly existing broader conflicts in
the community; can be adapted to other topics

Min 90 min
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Book 4:
Analysing the
Safety Situation

Deepen
understanding of
underlying
concepts and
identifying root
causes of violence
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. Time Required
#P |Tool Topics, aspects covered, character of the tool . o q. .
required | facilitation skills
Typology of Mwareness raising supports the understanding of important ) 3
1 i i Min 90 min
Violence concepts of violence
Risk factors are analysed, the ecological model is introduced for
2 | Risk Factor Analysis | better structuring and understanding of inter-dependencies of Min 20 min
the context.
“Escape from the Empaﬂurturhderstal?din_g and cnmpassi_n!'i} is_st.rengthened fnr. . )
3 Prisan of Mind" young people who live in adverse conditions; rick and protective | Min 20 min
factors are discussed, as well as violence-pravention activities.
Problem or focus areas are formed, clustering risk factors;
The Tree of ) ) . , . .
4 ) cause-effect relationships for violence are discussed, analysed Min 90 min
Violence A )
and visualized
What mak Analysis of protective factors and relevant actors on the different
5 e stru“;a?es levels of the ecological model, putting young people in the centre | Min 120 min
e of the analysis
Market Place of Analjr.sm of EIIStII‘I.g and putentl;fl pmjects,.fu.'utlatwesf . . .
[ Resources contributions to violence and crime prevention and community Min 120 min
safety, as well as existing and potential co-operation
Choosing th
CEIng HE Problem or focus areays for further planning are selected, ) .
7 | Problamor i . o Min 20 min
discussing concrete criteria.
Focus Areas
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Tools offered in Book 5: Planning

Required facilitation (f)
and project planning
(pp) skills

Topics, aspects covered, Time
character of the tool required

The Imaginary Walk - . ) .
Positive fut ctive, shared f
1 | Creating a Common Yision V& TLEUTE DEERECHVE, Snarea vision for Min 120 min

for Community Safety community safety

2 | What do we want to achieve? | Formulation of the Prevention Objective Min 90 min

Description of the desired behaviour change
Mew Ways of Thinking and . e

3 Doing Things of |{.E]' actors, and development of actors Min 180 min
chains
Brainstorming on Solution Development of several ideas for solution ) .
4 . . Min &0 min
Alternatives or strategies
What? How? Who? Whan?
Strategic Planning of Activiti d
5 | Where? How many? SLEEIC FlanninE o s an Min 150 min

How much? Definitions of Qutputs

Seite 15




i |

" u:*'?'"

| e = |
:t:-lr'= = r-'_-'__':""‘ |
P e e -
fogenn L

Seite 16



a
Devtiche Eadwlldchail
' 1w Inlernabarale
Juvamnanarbeil [GIF] Enkl

02.07.2015 Unternehmensprasentation 2012 Seite 17



a
Devtiche Eadwlldchail
1w Inlernabarale
Juvamnanarbeil [GIF] Enkl

Tools offered in Book 6: Participatory M&E

#P |Tool
Behaviour Changes -
1 | Mew Ways of Doing Things,
Mew Ways of Thinking

Topics, aspects covered,
character of the tool

MA&E focus: Use of Output and Qutcomes;
Focuses on progress indicators defined for
boundary partners

Time Required facilitation
required skills

Mini 120 min

2 | The M&E Web

MA&E focus: Use of Output and
Outcomes; Analyses the progress of
an organisation or group in terms of its
organisational development

Min &0 min

SWOT Analysis of our
Prevention Initiative

ME&E focus: Impact; Qualitative M&E tool for
community self-assessment on outcomes and
perceived impact

Min 120 min

4 | A Look at our Quality of Life

ME&E focus: Impact; Qualitative M&E tool for
community assessment, referring to initially
definad impact indicators

Min 120 min

5 | Rich Picture - Mind Map

ME&E focus: Impact;

MEE tool for community assessment,
referring to initially defined impact indicators

Min 120 min

How did our strategies work
(influence matrix)?

M&E focus: Links Activities (strategies) with
Imipact

Min 120 min
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Piloting implementation

Together with the Joint Gender Fund to realise the Manifesto on
Communities Safe for Women and Girls (remote rural village in
Northern Cape)

As part of youth-driven Participatory Action Research in
Amathlathi, Eastern Cape

As part of the Community Work Programme — multi-stakeholder
workshop on community safety and youth violence prevention
(four sites in Gauteng Province)
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Added value of the toolkit e

Community members become active agents of change rather than
mere recipients of services
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Knowledge by community members is taken into account
Participants develop common understanding of the issues

Supporting mind-shift and change in perspective (risk to protective
factors; hot spots to social resources)

Complex issue of violent behaviour becomes something that can be
addressed

Working towards behaviour change in young people and relevant
people in their environments

Interactive methodology helps to engage across divides and helps to
create trust

Opportunity to pick and mix tools from various books according to

local contexts and needs.
Seite 20



Seite 21



Devtiche Eadwlldchail
lir Dol ri byt
Funammanarbeil [01F] Enbl

Thank you for your interest!

For more information tina.silbernagl@aqiz.de

REPUBLIC OF SOUTH AFRICA

germarn
cooperation

DEUTSCHE ZUSAMMENARBELT
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